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Addendum to Request for Expression of Interest for an Inmate tracking system for the Correctional
Facility of Aruba (KIA)

Pursuant to the REOI the following request for additional information has been received, which, together with the
answers thereto, are hereby issued as an addendum to the Expressions of Interest process.

A request to provide the following information has been received (summary):
1. Information as to the areas within which tracking need to take place (include exterior areas if applicable);
2. Type and number of each tag required (e.g. Inmate, Asset, Staff, Visitor).

Answer to sub 1: for security reasons no detailed information of specific areas of the facility can be provided
and in any case is not deemed necesarry in this stage: the inmate tracking needs to be for the whole area of the
facility and at least for an area surrounding the facility. As stated in the REOI: ‘The Inmate tracking system to
be applied shall function in a cost effective manner as can be reasonably expected, consisting of relevant core
equipment (hard-, software and wireless connectivity system, bracelets or wristbands, etc. etc.) with a proven
track record to monitor and track subjects real time, be highly resilient to tampering, promptly alert if the subject
attempts to or leaves the relevant area or premises, or tries to tamper with or block the reception of signals, be
able to track a subject beyond premises, and require minimal routine maintenance. In other words, the primary
goal of the system to be introduced is to avoid inmates escaping and if an attempt occurs, to be able to have at
least a certain parameter/ buffer tracking zone around the prison facilities through which the subjects can be
traced swiftly.

The total build up area of the prison facilities is approximately 11.500 m2, the buildings are located within a 6
m high concrete wall, which covers apr 225x135 m2 area and the total external fenced property of the complex
is approximately 250 x250 m2.

As stated in the REOI, due to the fact that the MJSIA is striving to procure for a new correctional facility, it
must be taken into consideration that the Inmate tracking system should be able to be moved and applied in the
new facility without major cost, other than those which could be reasonably expected.

Answer to sub 2. As per sub 1 of the REOI: ‘The Inmate tracking system should have a flexible and easily
scalable capacity to monitor an average of 250 up to 300 subjects, from a central location to be determined.”.
The system should be able to track specifically and primarily inmates, through either ankle bracelets or
wristbands, and readers, their location and movements, as well as perform automated headcounts of the subjects,
logging cell and security checks through fixed sensors, etc. etc.
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